Sanctuary Group

Quarterly update
Period ended 30 June 2018
Results reported under IFRS


http://solis/SG/PR/Logo Images/Sanctuary Group logo.jpg

Operating overview

Statement of Financial Position, cash flow and treasury
information
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Growth

Integration of new care
acquisition has increased
number of care homes to

Units

2018:
101,586

2017:
101,277




Total Divisional EBITDA * £'000 Performance

-5.1%
Jun-17 69,323

Cash and facilities available £'000

—_—

2018/2019 is the third year of the one per cent rent reduction
applied to properties in England, subject to certain exceptions, as
set out in the Welfare Reform and Work Act 2016. In order to
mitigate the effects of the rent reduction policy in England and to
continue to provide increased value for money to our customers,
the emphasis continues to be on cost management. This will be
achieved by maximising efficiencies through our Modern
Workplace initiatives and reducing reliance on external
contractors by driving up the utilisation of the in-house
maintenance service.

In response to the tragic events of the Grenfell Tower fire we
have revisited all our fire risk assessments and brought forward a
£4 million programme of fire prevention works to ensure that
our homes continue to exceed the minimum statutory
requirements.

Well positioned to manage future challenges

L +11.2%
Jun-17 327,000
Cash from operations before working capital .
movements £'000
-8.3%

Jun-17 63,982

The Government has confirmed that increases to social housing
rents will be limited to the Consumer Price Index plus 1% from
2020, an £18 million per annum positive impact on cash flow by
2025. This provides the Group with the stability and certainty to
invest in new homes and existing homes and services for
tenants.

*numbers stated before additional FRA costs to enable a like for like comparison
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Group operating segments

At 30 June 2018 (£'000)

Revenue
Cost of sales
Operating costs

98,552

(46,743)

Supported Living

18,080

(16,941)

Sanctuary Care

Student and
Market Rented

Development

Property sales Total June 2018

1,056 182,776
(830) (3,771)
(1,300) (113,243)

Total June 2017

174,449
(3,681)
(101,445)

Movement

Divisional EBITDA*
Additional FRA costs

51,809
(350)

1,139
(100)

(1,574) 65,762
- (1,850)

69,323

Total before depreciation and impairment

Depreciation (Housing and op assets)
Impairment of investment property

51,459

(9,382)

1,039

(1,147)

(1,574) 63,912

(144) (14,711)

69,323

(13,663)

Reportable segment surplus

Corporate central overheads
Share of profit of joint ventures
Other gains and losses

42,077

(108)

(1,718) 49,201
(3,325)
843
918

55,660
(3,961)

820

Operating contribution

Interest receivable
Interest payable
Derivative movements

47,637

791
(32,871)
(26)

52,519

855
(34,328)
477

Surplus on ordinary activities before taxation

Taxation on surplus on ordinary activities

15,531

(21)

19,523

(284)

Surplus for the period after taxation

15,510

19,239

KPIs as reported in the Annual Report and Financial Statements business review

Divisional EBITDA* (June 2018)
Divisional EBITDA (June 2017)
Movement

Divisional EBITDA* margin (June 2018)
Divisional EBITDA margin (June 2017)

51,809
55,104
(3,295)

52.6%
55.1%

(1,574)
(1,415)
(159)
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Affordable Housing: modern workplace initiatives

Period to 30 June 2018 Jun-18 Jun-17 Movement

Affordable Housing

Revenue (£'000) 98,552 99,959 (1,407)
Divisional EBITDA* (£'000) 51,809 55,104 (3,295)
Divisional EBITDA* margin (%) 52.6% 55.1% (2.5%)

Units in management 79,371 77,590 1,781

Calls to Housing Services Centre - Housing (Rolling year) 288,181 260,515 27,666
Calls to Housing Services Centre - CIT (Rolling year) 282,752 222,790 59,962
Calls to Repairs Customer Services (Rolling year) 589,824 605,657 (15,833)
First time resolution - Internal Maintenance teams 84% (2.0%)

England and Scotland excluding extra care:

% void loss from empty homes - England . (0.1%)
% void loss from empty homes - Scotland . 0.3%
Average relet days social housing - England (3)
Average relet days social housing - Scotland

Customer satisfaction (%) - England
Customer satisfaction (%) - Scotland
Complaints / 1000 properties - England
Complaints / 1000 properties - Scotland




Supported Living: consistent high quality working practices
I

Period to 30 June 2018 Jun-18 Jun-17 Movement

Supported Living
Revenue (£'000) 18,733

Divisional EBITDA* (£'000) 860
Divisional EBITDA* margin (%) . 4.6%

Units in management




Older Persons Care: strong revenue growth

Period to 30 June 2018

Revenue (£'000)

Divisional EBITDA* (£'000)

Divisional EBITDA* margin (%)
Number of bed spaces in management

Existing care:
Total income per bed space per week (£)

Care home occupancy (%)
Self funder occupancy (%)

Care home resident satisfaction (%)
Care staff costs as a percentage of revenue

CQC compliance

Jun-18

35,539
4,934
14.7%
5,191

744

94.5%
46.7%

98%
62.9%

84.0%

Jun-17** Movement

10,468
141

(3.7%)
104

(11)

(4.9%)
(14.7%)

(1.0%)
1.5%

(6.0%)




Student and Market Rented: increased income per bed space

Period to 30 June 2018
Revenue (£'000)

Divisional EBITDA* (£'000)
Divisional EBITDA* margin (%)

Units in management

Student occupancy (%)
Student income per bedspace (£'000)

Jun-18

Jun-17 Movement

14,230 546
7,734 215
54.4% (0.6%)

12,438 94

91.9% (1.4%)
4,540 160



Development: property sales

Period to 30 June 2018 Movement

Revenue - property sales (£'000) 5,787
Sales surplus (£'000) 2,106
Average margin . 36.4%

Development units

Number of properties on site and in development
New starts in period

Completions in period

Sales (England only)

Sales in period (units) 25 -
Average OMV (£'000) 272 49
Average share sold . 74.0% (21.0%)
Reservations (units)
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Net assets: investment in properties continues

At 30 June 2018 (£m) Jun-18 Mar-18

Movement

Non-current assets:
Intangible assets

Property, plant and equipment
Investment property

Deferred tax asset

Derivative financial assets
Equity accounted investments
Other investments

Trade and other receivables

Current assets:

Trade and other receivables

Inventory

Cash and cash equivalents

Non-current assets classified as held for sale

TOTAL ASSETS

Current liabilities:

Trade and other payables
Current tax liabilities
Loans and borrowings
Provisions

Non-current liabilities:

Trade and other payables
Loans and borrowings
Deferred tax liabilities
Derivative financial liabilities
Retirement benefit obligations
Provisions

TOTAL LIABILITIES

Share capital -
Cashflow hedge reserves . (1.3)
Revaluation reserves . 1.8
Restricted reserves . 0.2

Revenue reserves 959.6

TOTAL EQUITY 977.2 960.3 16.9
TOTAL EQUITY AND LIABILITIES 3,927.7 3,942.7 (15.0)
[ __________ [ |



Cash flow: sustainable cash generation from operating activities

Period to 30 June 2018 (£'000) Jun-18 Jun-17 Movement
Cash generated from operations before working capital movements 63,982 (5,291)
Changes in payable and receivables (16,462) 10,956 (27,418)
Cash from operating activities 42,229 74,938 (32,709)
Servicing of finance and taxation (29,780) (2,146)
Net cash flow from operations 10,303 45,158 (34,855)

Capital expenditure and investment (8,895) (121,203) 112,308

Financing activities (17,484) (23,923) 6,439
Net cash outflow for the period (16,076) (99,968)

Financing Jun-18 Jun-17

Loan advances received - -
Loan repayments (17,484) (23,923)

Net cash outflow from financing (17,484) (23,923)




Treasury: capacity in funding for expanding business

Period to 30 June 2018 (£'000) Jun-18 Jun-17

Capacity

Cost of borrowing

Percentage of fixed rate debt against total debt
drawn

I
Period to 30 June 2018 (£'000) Jun-18 Jun-17 Operating margin

Opening net debt (2,622,227)|  (2,382,816) Operating margin

Net cash inflow/(outflow) for the period (16,076) (99,968) Net margin

Net cash (inflow)/outflow from financing 17,484 23,923 Interest cover

Foreign currency movement (3,849) 8,169 Gearing

Non-cash movements 2399 (5,973) Debt to revenue ratio*

Standard & Poor's credit rating

Closing net debt (2,619,269)| (2,456,665) Moody's credit rating




Treasury: reduction in finance costs

At 30 June 2018 (£'000)
Operating contribution
Interest receivable

Interest payable
Derivative movements

Surplus on ordinary activities before taxation

Taxation on surplus on ordinary activities

Surplus for the period after taxation

Total
Jun-18
47,637

791

(32,871)
(26)

15,510

Total
Jun-17

52,519

855

(34,328)
477

Movement

(4,882)
(64)
1,457
(503)

(3,992)

263
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Current initiatives are driving value

Our mission and values

At the core of our business are Sanctuary’s values. These set the way we conduct ourselves and how we do business.

Our mission - To remain a market leader in the provision of high quality housing, nursing and residential care and community
services.

We believe no-one should be homeless. Everyone should have a decent home that they can afford and that meets their needs
and circumstances.

We believe care should be accessible to all who need it and should be delivered with dignity, respect and, above all, kindness.

Modern workplace

Sanctuary was the first housing association to implement an Enterprise Resource Planning (ERP) system group-wide, known as
OneSanctuary.

5,000 of our staff use the ERP system on a daily basis, for finance, procurement, human resources, service charges, learning
and development, housing , maintenance and assets.

With the implementation complete, the focus going forward is on further maximising the outputs from the system, processes
and people we have in place. Our Modern Workplace initiative will ensure the business continues to transform the way we
operate, with a constant focus on efficiency and effectiveness in our delivery of services to customers.

Development of new homes

Aspire to build 30,000 new homes. A combination of homes for those in housing need, older people’s accommodation, care
homes and properties for part or outright sale.
We continue to bid for grant funding from Homes England, the Scottish Government and local authorities.

The three joint ventures formed with one of the UK’s leading house building and construction groups in order to develop over
600 properties at several specific sites, including a significant element of affordable housing, are on-site and sales have
commenced.






